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LADY OF THE MONTH

One of the interesting developments in
the Royal Canadian Navy last year was
C O N T E N T S the addition to its strength of two mobile

repair ships, the Cape Scott and the Cape

Breton. Their function is to increase the

Fleet’s ability to operate for extended

lengths of time in areas remote from
. dockyard facilities.

RCN News Review ... 2 The Cape Scott (pictured on the oppo-

site page) was off to Bermnda in January

to “mother” RCN destroyer escorts, frig-

The Royal Naval College Of Canada ................ b) ates and minesweepers, exercising in sur-

’ rounding waters. She is not built for

speed, but this is compensated for in large
Oﬁﬁice,~s and Men 10 degree by the helicopter she carries.

On the West Coast, the more recently

commissioned Cape Breton was undergo-

! iy ing working-up exercises preparatory to as-

Weddlngs a'nd’ Bir ﬂ’l.S """""""""""""""""""""" : 10 suming her duties with the RCN’s Pacific

fleet. (HS-59754)

40 Years Ago ... s . 13

Negative numbers of RCN photographs
reproduced in The Crowsnest are included
with the caption for the benefit of persons

Tl‘ain.ing in Management .................................. 17 - wishing to obtain prints of the photos.

This they may do by sending an order to
the Naval Secretary, Naval Headquarters,
The Cook, a Mighty Man ........................... 19 Ottawa, attention Directorate of Naval
Photography, dquoting the negative number
of the photograph, giving the size and finish

., ) required, and enclosing a money order for
What EV@I,V Oﬁ‘ice’ S]’I.Oblld KnOW ------------------- 20 the full amount, payable to the Receiver
General of Canada.

Sizes, finish and the National Defence
AﬂOaf and Ashore ............................................ 21 standardized prices, follow;

S e - e _ 4 x5 (or smaller) glossy finish only .. $.10

. - 6% x 82 glossy finish only ....,....... .40
Books fOI’ the Sailor ................................... 23 8 x 10 glossy or matte finish ..,....... .50
11 x 14 matte finish only .............. 1,00
. 16 x 20 ‘ “ N 3.00
The Navy Plays .....................c.ccooeiiiiii 25 20 x 24 C e, 4.00
30 x 40 * * e 8.00
O-J-T 27 : '
SUBSCRIPTION RATE
Lower Deck Promotions ... ... 28 The Crowsnest may be sub-

scribed for at the rate of $1 for
12 issues; outside of North Amer-
Naval Lore Corner No.79 ............ Inside Back Cover ica, $1.50. Orders, accompanied
by cheque or money order made
to the Receiver General of Can-
ada, should be sent to:

THE QUEEN’S PRINTER,

Department of Public Printing
and Stationery,

Ottawa, Ont.

The Cover—This aerial portrait of the wooden minesweeper

HMCS Quinte in apparently jaunty mood seemed appropriate to Communications, other than those
] relating to subscriptions, should
the first issue of the year. The pennants and flags aren’t merely be addressed to: _
decorative. They say: “We have a sweep out; you should keep EDITOR,
_ The Crowsnest,
clear.” (DNS-17718) Naval Headquarters,

Ottawa, Ont.
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Victoria and the presentation to the
‘RCN of a new Colour by Her Majesty
at Halifax,

The side of the Navy the public did
not see in 1959 was the side that re-
ceived most of the Navy’s atiention.
This was the training of ships, aircraft
and personnel, always with the object
of improving efficiency and effective-
ness.

Continuous training programs were
carried out, al sea and ashore, through~
out the year, while during the summer
months, special training was provided
on the Great Lakes for members of the
. RCN (Reserve),

Pacific Command

Warships of the Pacific Command

last year steamed a total of 409,549-5
" nautical miles—a distance nearly egual
to a trip to the moon and back.

Voyages, exercises and patrols by
units of the fleet stationed at Esqui-
malt recorded a grand total of 2,178
days at sea,

Helicopters and fixed-wing aircraft of
the VU33 naval air squadron at Patricia
Bay logged a {otal of 2,491 hours in
the air during the year.

And Navy divers, attached '{o the op-
.erational diving unit at Naden spent
a total of 3,862 hours—that’s equivalent
to about six months—under the waters
of the Pacific. :

In testing equipment, a diving team
descended to a depth of 175 feet in
Alaskan waters two degrees below
freezing, '

Most travelled ship in the Pacific fleet
was the destroyer escort Fraser of the
Second Canadian Escort Squadron which
chalked up 31,887:3 miles.

The strength of Pacific Command
stood at 5,500 on Decemper 31.

Record Exercise

Biggest operation of 1959—and big-
gest peace time exercises ever held by
the Pacific fleet—saw 19 warships and
a total of 2,300 officers and men in-
- volved in exercises in the Barkley
Sound and Comox areas in September.

Destroyer escorts  of the Second Ca-
nadian Escort Squadron went on frain-
ing cruises to Alaska, the mid-Pacific
and California early in the year.

Frigates of the Fourth Canadian Es-
cort Squadron took RCN officer cadets
on tiraining exercises to Hawaii, Fiji
and Samoa, and later t{ook another
group of officer cadets to California and
Mexico.

) The Second Canadian Minesweeping

Squadron sailed to Alaskan waters for
exercises then went on to California.

* Atlantic Command

Warships of the Atlantic Command
steamed a total of at least 720,000 miles,
the equivalent of three one-way {irips
to the moon, and spent about 3,400 days
at sea on voyages, exercises and patrols,

Naval aircrafi afloat and ashore, fixed-
wing and rofary, logged belter than
25,000 hours in the air.

Naval divers were under water for
some 6,000 hours, 700 of that total
achieved by frogmen operating in the
Far North.

British submarines on the Halifax
station tallied a total of 373 days at
sea and travelled the equivalent of
twice around the globe.

Ashore, another important milestone
was reached in the development of the
defence organization on the East Coast,
On July 1, Dominion Day, an integrated
Maritime Headquarters was established
in the dockyard al Halifax, whose uni-
fied RCN-RCAF staff exercises opera-
tional control over naval forces and
Maritime aircraft of the RCAF.

Of the more than 700,000 miles
steamed by warships of the RCN At-
lantic Fleet, the aircraft carrier Bona-
venture logged the most. Her t{otal of
35,921-7 miles is the equivalent to six
round trips across the ocean between
Halifax and the United Kingdom.

NATO Duties

NATO exercises at sea with other
navies found the ships of the Atlantic
Command ranging from the eastern sea-
board of North America to the shores
of Europe. Three of the major NATO
exercises in which the RCN participated
were New Broom (carrier and escorts)
Sweep Clear (minesweepers) and Sharp
Squall (carrier and destroyer escorts).

Canadian warships were by no means
idle when not involved in NATO ac-
tivities at sea. From the middle of
January to the middle of December
there was a series of fleet, squadron,
and other exercises. Forces were di-
rected at times from Bermuda, St.
John’s, Nfid.,, and Sydney, in addition
to Halifax.

The mobile repair ship Cape Scott
roved far in her first year of commis-
sion. She logged 11,963 miles in jour-
neys from the Caribbean to Newfound-
land. Although she spent only 63 days
at sea, an additional 41 were spent in
isolated anchorages as she provided
support to elements of the fleet on ex-
tended operations.

Of significance in 1959 was the trans-
fer of four St. Laurent class destroyer
escorts from Halifax to the West Coast
during the first quarter of the year.
There they joined three sister ships and,

in return three older but modernized
destroyer escorts came to Halifax, The
transfers enabled the West Coast to
streamline its shore support organiza-
tion by concenirating desiroyer escorts
of the same class there,

There were approximately 12,000
uniformed personnel serving afloat and
ashore in the Aflantic Command and
more than 6,000 civilian employees,
Supporting the 39 sea-going ships are
about 100 auxiliary vessels from oilers
to barges,

The naval dockyard in Halifax dur-
ing 1959 celebrated its bicentennial. It
is the oldest naval dockyard in con-
{inuous operation in North America,
Among ceremonies marking the occa-
sion, by far the biggest was Dockyard
Day, immediately following Navy Day
in Halifax, when elaborate demonstra-
tions and displays supported the his-
torical theme,

Sub-Command

At Montireal, the vast supply com-
plex there was reconstiluted in Sep-
tember with the establishment of a
sub-command of the Atlantic Com-
mand under the Senior Naval Officer,
St. Lawrence River Area.

The naval air station at Shearwater
on September 12 had its first Open
House and Air Show in nine years and
attracted 18,500 visitors.

Other naval highlights of 1959 in-
cluded: .

The transfer of two Algerine coastal
escorts to the Belgian Navy, under the
terms of Mutual Aid.

Reduction-of -the reserve fleet to-five-
small vessels. This was accomplished
by the disposal of surplus ships and
the commissioning of others and was
in line with the policy of having a fleet
as close as possible to 100 per cent
readiness:

Tanker Planned

The announcement that a 22,000-ton
tanker supply ship would be built for
the RCN, to serve as a sea-going fuel-
ling station and thereby increase the
endurance and mobility of the fleet.

The acquisition of a tactical trainer
capable of duplicating almost every
situation apt to be encountered by the
crew of a Tracker anti-submarine air-
craft.

The reduction from five years to three
of the initial engagement period for or-
dinary seamen,

Construction was begun of two of
six “Repeat Restigouche” class destroyer
escorts on order for the RCN. Work
was started on the first of the class in
1958; the other three are scheduled to
start in 1960.
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Greetings

The following Christmas messages
were sent to personnel of the Canadian
Armed Forces and their civilian co-
workers in December:

From Hon. George R. Pearkes,
Minister of National Defence

“1 wish to extend my best wishes for
a very Merry Christmas to the member’s
of Canada’s Armed Forces, to the per-
sonnel of the Defence Research Board
and to the civilian staff of our depart-
ment.

“All of you are sharing in our com-
mon effort towards the maintenance of
peace throughout the world. I know
that, on occasion, this can entail certain
hardships and your duties will cause
many of you to be separated from your
families at this time of the year. To
those celebrating Christmas away from
home and in foreign lands, I wish to
send my warmest greetings.

“Your efforts are helping to bring
peace to a still divided world and it is
well to keep in mind during the holy
season of Christmas the Divine proc-
lamation of peace on earth to men of
good will. The observance of the birth
of the Saviour presents a special oppor-
tunity for every Christian to give
thought to the purpose and aim of his
life.

“To all of you, may I express the
hope that you will have a joyful Christ-
mas and a peaceful and prosperous New
Year.”

From Hon. Pierre Sevigny, Associate
Minister of National Defence

“This is my first opportunity, as as-
sociate minister, to send Christmas
greetings to those serving with our
Armed Forces, to the staff of the De-
fence Research Board and to the civilian
personnel of the Department of National
Defence.

“To those of you who are celebrating
Christmas in remote parts of Canada or
in distant corners of the globe, may 1
send a special message of good cheer.
With your faith in Divine Providence
strengthened during this holy season of
Christmas, I am sure that all of you
will continue your splendid efforts
towards the preservation of peace
throughout the world.

“During the past few months I have
had occasion to visit a number of our
defence establishments and of person-
ally meeting many of you and your
families. T hope that in the year ahead 1
will be able to meet many more of you.

“I would like to extend my best
wishes to all for a very Merry Christ-
mas and a Happy New Year”.
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Naden Divers
Test ‘Wet Suir’

To prove the practicability of “wet
suits” at extreme depths and in extreme
cold, a contingent from the diving unit
at Naden descended to a depth of 175
feet in sub-freezing Alaskan waters 800
miles northwest of Victoria.

The temperature of the water off
towering Taku glacier, Alaska, where
the dive took place at the end of
November, was 30 degrees F—two de-
grees colder than the temperature at
which fresh water freezes.

The dive, which was led by Lt.-Cdr.
Benjamin Ackerman, took place from
HMCS Fortune.

The divers were submerged for 38
minutes including decompression time
of nearly 30 minutes on their ascent.
They wore standard air tanks and
mechanical lungs.

“Wet suits” are made of quarter-inch
foam-neoprene and are individually
tailored to the diver. They are designa-
ted “wet suits” because the water
actually penetrates the porous synthetic
rubber garment to come in contact with
the diver’s skin.

“Wet suits” are said to provide greater
freedom of movement and warmth than
suits made of non-porous material.

Interest in

Museum Soars

“The most active and most productive
year since the founding of the Maritime
Museum of Canada,”’ was reported by
the chairman of the board of directors
to the annual meeting of the Museum
held recently.

Commodore M. A. Medland, who
assumed the office of chairman late last
year on the retirement of Commodore
D. L. Raymond, paid high tribute to
his predecessor,

“It was largely through the interest
and guidance of Commodore Raymond
that so much progress was achieved in
1959,” he said.

The chairman’s report noted that the
numbers of visitors to the museum had
increased by 40,000 to 185,000 during
the year. 1t also listed a number of
acquisitions during the year of which
several were ‘“outstanding’”. These in-
cluded a model of a landing craft of
the type used by General Wolfe during
the amphibious phase of the assault on
Quebec, an excellent model of the
schooner Bluenose, and a set of figures
depicting in great detail the uniform
dress of naval officers and men, includ-
ing an able seaman of HMS Tribune, at
the turn of the 18th Century.

‘“In planning for the future develop-
ment of the Museum, the most im-
portant factor is the question of space,”

the chairman stated. He noted that the
past year saw the final expansion of the
museum within the area allocated in
the Halifax Citadel.

“Plans for possible alternate accom-
modation must be considered seriously”,
he pointed out.

Sub-committees formed last year have
been at work on the problem and it is
intended to progress this planning
through the year. Estimates will be
obtained of the costs of renovating a
suitable building or acquiring a totally
new building and methods of raising
the required funds will be explored.

The chairman reported that the
Canada Council has approved a grant
to the museum to sponsor the publica-
tion of Captain J. P. Parker’s manu-
script, “Sails of the Maritimes”.

The presentation of Queen Victoria’s
Royal Barge by Her Majesty the Queen
was among the highlights of the year’s
activities, the report stated.

Due to space limitations within the
Citadel, the barge has been placed tem-
porarily in the custody of the Navy, and
is at present on display in HMC Dock-
yard.

Occasional Paper No. 5, a history of
the Halifax Dockyard, was produced to
mark the Bicentennial of the dockyard
and sales to date have exceeded those
of any the the previous four papers.

Niels Jannasch was appointed director
of the museum in November, the report
noted, thereby filling this position for
the first time.

“Expenditures over the year had been
considerably greater than in the pre-
vious year,” the chairman stated.

Construction and maintenance costs
accounted for much of the increase. The
financial report noted that the annual
grant from the Province of Nova Scotia
had been doubled, to $7,000. A grant
from the City of Halifax, donations
from wvarious sources and the sale of
occasional papers, books, post-cards
and prints, made the year’s recelipts
$10,929.23. Estimated expenditures for
1960 totalled $17,000, which will be met
by the development of new and addi-
tional sources of revenue.

The following were added to the
museum’s advisory eommittee: Hugh B,
Bell, E. A. Thompson, W. Simpson and
Bruce Oland.

RCN(R) Initial
Term Shortened

The initial term of engagement for
men in the RCN(R) active list has been
shortened to three years from the pre-
vious five, effective January 22, it wag
announced by the Commanding Officer
Naval Divisions. Re-engagement peri-~
ods will continue to be five years,


















Cape Breion
In New Role

The RCN'’s second mobile repair ship,
HMCS Cape Breton was commissioned
on the West Coast on November 16.
Her return to service in her new role
followed an extensive refit at HMC
Dockyard, Esquimalt, B.C.

The Cape Breton was preceded into
service earlier in 1959 by the Cape
Scott which is serving in the Atlantic
Command.

The Cape Breton will provide repair
facilities and limited logistic support to
West Coast ships away from their home
base.

To carry out her new duties the Cape
Breton has been fitted with engineering
and electrical workshops and the ship’s
company includes a large percentage of
technical personnel. Among her facili-
ties are a blacksmith shop, a sheet
metal shop, a welding shop, a pipe and
coppersmith’s shop, and a plate shop.
The ship is capable of carrying out all
manner of electrical and electronic ship
repairs, diesel engine repairs, crypto
and teletype repairs, underwater repairs,
and canvas and rigging work. She is
fitted with a helicopter landing platform.

The Cape Breton was built by the
Burrard Drydock Co. Ltd. at North Van-
couver in 1944. She was taken over by
the Royal Navy, fitted out as a main-
tenance ship and, as HMS Flambourgh
Head, served in this capacity until she
was acquired by the RCN in 1953.

Equipped with classrooms, workshops,
and living accommodation by the RCN,
she remained at Halifax as a training
establishment for technical apprentices
until 1958, when she sailed for Esqui-
malt for conversion to her present
function.

Sid Pines Again
Heads Veterans

The election of officers of the Hamil-
ton Naval Veterans’ Association for
1960 saw Sid Pines re-elected president.
Other officers named at the meeting
December 16 were:

William Shade, vice-president; Wal-
ley Preston, secretary, Jim Senior,
treasurer; George Winn, recording sec-
retary; Hugh McMurrick, Phil Fox and
Bob Frazer, members of the executive
committee; Bill Irvine, entertainment
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OFFICERS AND MEN

. ——

chairman; Bill Wright, master-at-arms;
Russ Woodward, publicity chairman,
and Roy Dean and Norm Irwin, audi-
tors. )

The elections were supervised by five
members of the United Council of Vet-
erans: Charley Boecker, Andy Black,
Charles Wright, Jack Renolds and John
Tennies.

A highly successful Christmas tree
entertainment was held, with Harry
Risko, as Santa Claus, passing out pres-
ents to all members’ children.—R.V.W.

Engineer Officer
From Lower Deck

Former Chief Petty Officer Roland
Joseph Alfred Houle, 31, has been pro-
moted to the rank of Acting Com-
missioned Engineer Officer in the Royal
Canadian Navy. He has been appointed
to Stadacona.,

A/Cd. Off. Houle enlisted in the RCN
January 6, 1950, at Carleton. He has
served on both coasts and at sea in
various ships, including the Bona-
venture.

Diving Unit Put
Plane Back in Air

One of the untold stories of 1959
concerns assistance given the U.S. Air
Force by the RCN diving unit, which
went north with the annual sea-lift of
the U.S. Navy’s Military Sea Trans-
portation Service.

. —————

WEDDINGS

Able Seaman Gordon L. Benjamin, Naden,
to Miss Donna Mae White, Ganges, B.C.

Able Seaman John Keith Harper, Resolute,
to Miss Marjorie Frances Walker, Windsor,
Ontario.

Lieutenant-Commander James R. Hutche-
son, Terra Nova, to Elizabeth Nicol Macindoe,
Victoria.

Able Seaman L. L. Leckie, Naden, to Miss
Beverley Bjornson, of Selkirk, Manitoba.

Sub-Lieutenant Florian OQuelette, Corn-
wallis, to Nicole St. Denis, Ottawa.

Lieutenant-Commander Ronald Earl Quirt,
Shearwater, to Miss Joan Belle MacLean,
Durham, Pictou County, N.S.

Sub-Lieutenant Ronald T. Walker, Cape
Breton, to Miss Carole Jean Reid, Victoria.

Able Seaman Harry Woznow, Naden, to
Miss Beverley Roberta Morrison, of Victoria,

BIRTHS

To Petty Officer Ross Connor, Bytown, and
Mrs. Connor, (the former Sub-Lt. (MN) Lea
Beehler) a daughter.

To Lieutenant-Commander E. J. Hyman,
Niobe, and Mrs. Hyman, a daughter.

.

The story came to light in a letter
of appreciation written by Colonel Louis
A. Rochez III, USAF, to Rear-Admiral
H. F. Pullen, Flag Officer Atlantic
Coast:

“On July 16, 1959, at Lake Fremont
in Labrador, one of our SA-16 am-
phibian aircraft was taxied across a
rock, resulting in a ripped hull. Be-
cause of the inaccessibility of the loca-
tion and absence of beaching facilities,
the repair was beyond the capabilities
of our base. Knowing of the presence
of the USS Opportune in Torrington
Basin adjacent to Goose Air Base, I
called upon Lt. Arthur Rowse, RCN for
assistance. He immediately offered his
men and equipment.

“Lt. Rowse, CPO P. J. Nicholson and
Ldg. Sea. A. N. Eisner were airlifted to
Lake Fremont. For three days, with
only three or four hours of sleep each
day, they worked on the aircraft, ef-
fecting repairs which enabled us to fly
it back to Goose Air Base for final re-
pair.

“Without Lt. Rowse’s co-operation
and the ingenuity and knowledge of
Lt. Rowse, CPO Nicholson and Ldg.
Sea, Eisner, it is problematical whether
the aircraft could have been prepared
for flight in less than 30 days. The
loss of the use of the aircraft for an
excessive period of time would have
seriously hampered our operations.

“I would like to commend these men
for their work and congratulate them
for a job well done and in the best
traditions of the Royal Canadian Navy.”

Ottawa NOA Holds
Annual Meeting

Efforts to acquaint former mnaval
officers with the aims and objectives of
the Naval Officers’ Association of
Canada and the launching of a drive
for new members were decided upon
at the annual meeting of the Ottawa
branch of the NOA in October.

The decisions were the outcome of a
lively discussion on “Why we are here?
What are we doing?”, led . by Ralph
Meredith, Sam Hermans, Bob Campbell,
Harry McClymont and others.

It was felt that each member associa-
tion of the NOAC should constitute a
gathering point for Reserve and former
officers who have a continuing interest
in naval and related matters and that
the program of the association should















Destroyers from Halifax and Esquimalt met in the Caribbean 26 years ago to exercise with each other and units of the Royal Navy.

{(Ret.), then a lievtenant-commander and commanding officer of the Vancouver.

LT.COR (l) '-Y' CAPTAIN R\ \L1. ¢omon,
uopa MURRAY KINGQSLEY
o
‘ v

On this
occasion, officers of the two West Coast destroyers, the Skeena and Vancouver, were hosts to the East Coast ships, the Saguenay and Champlain. The

seating plan for the dinner, autographed by all but one of those present, has been preserved through the years by Rear-Admiral F. L. Houghton, RCN

Many of those present attained high rank in later years, two of them

becoming Chief of the Naval Staff. At the vpper right is the signature of Cdr. A. R. Turnbull, RCN(Ret.) author of the accompanying article (O-1286-1)

Able Seamen 1/8d (24¢)

Leading Seamen 2/1d (30¢).

In addition, payment was made for any
non-substantive rating held and was
usually 3d a day for a third class rat-
ing; 6d or 9d for a second class and 1/-
or 1/6d for a first class.

Good conduct badges were worth 1d
a day each, but strangely, the Good
Conduct medal awarded after 15 years
“undiscovered crime”, attracted no pay,
but a gratuity of £20 (about 55 dollars)
at the time of the award, and 3d a day
on one’s pension,

Actual payment took the form of a
monthly “advance” and a quarterly
“settlement”. The monthly advance was
of 30 days pay and, at the quarters’
end, payment for the odd days in the
quarter was made. This was said to
simplify bookkeeping in the Pay Office.

At the pipe “Hands to muster for
payment”, all hands except those on
watch mustered by “hundreds” accord-
ing to ship’s book number. The pay-
master would be seated at a table
accompanied by a “witnessing officer”,
a PO writer with the ledger, and one
of the ship’s police. At the order “First
(or second, etc.) hundred, quick march”,
the column would advance to the table
in single file; the PO writer would call
out the names in the order on the
ship’s book and each man would reply
with his number as a means of identi-
fication.

Petty officers and above would salute
and the other ratings removed their
caps and hold them out, crown up; to
the paymaster. The PO writer would
then call the amount due and the pay-
master would place the money on the

crown of the cap, or in the case of POs
and above in their hands, The ship’s
corporal would check the identification
of the personnel, who were all known
personally to him, and on completion of
payment the witnessing officer would
sign the pay roll to certify that the
money had been actually paid. As in a
bank, it was of little use to come back
later and say that the cash received
was not the amount read out, as it was
generally counted out as it was placed
on one’s cap, and one was expected to
check it as it was received.

People on watch, of course, attended
“missmusters” at the pay office later.

Marriage allowance was 10/6 ($1.75)
a week, and I believe there was a
children’s allowance of about 2/6d or -
3/- (40 or 50 cents) a week.
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Personal abilities in the field of man-
agement can best be fostered through
the consideration and discussion of
actual cases, both-military and civilian,
for it is not an area in which the
accumulation of facts is of value, and
rules and principles of action can hardly
he formulated. Dogmatic lectures are
unlikely to produce betler managers,
and, in any case, experienced people
will not accept “canned” ideas hlindly,

Probably no other method of learning
demands so much as case study. Each
student meets situations in which he
must grapple with new combinations of
facts, supposition and opinions. No rules
of thumb are presented, and there are
no answers to memorize. There is no
one determinate solution. Each partici~
pant will develop his own thinking, will
be influenced in his analysis by the
opinions of the others and, drawing on
the management tools available, will
finally deliver his solution.

The role of the instructor using this
case method may be described in the
words of Sir Francis Bacoh, who, in
speaking of his own accomplishments,
said: “I do not attempt, either by
triumphs of confutation, or pleadings of
antiquity, or assumption of authority, or
even by the veil of obscurity, to invest
these inventions of mine with any
majesty . . . I have not sought nor do I
seek either to force or ensnare men’s
judgment, but I lead them to things
themselves and the concordances of
things, that they may see for themselves
what they can despite, what they can
add and contribute to the common
stock.”

The instructor simply selects various
cases for students to analyze and in the
ensuing discussion limits his participa-
tion to a summary of what has been
said and, perhaps, the direction of per-
tinent questions to encourage further
contributions. Although he may stimu-
late thinking, he refrains from rejecting
a view with which he is not in accord.
His objective is to assist the students to
arrive at their own decisions through
stimulation of individual and group
thinking.

Pre-conceived ideas are re-evaluated
in the battleground of the classroom and
those that are inadequate are discarded.
“I am wrong” remains a most different
phrase to say, but management training
is successful and rewarding when the
individual participants can say, with
conviction; “I am not always right.”

Although intensive application is re-
quired, management training can be fun.
In view of the complexities of modern
living and working, few question the
importance of such training.

THE COOK, A MIGHTY
MAN WAS HE

pointed to commission a new ship
or one just brought out of reserve may
have good reason fo regard himself as
the most harried, worried person on the
face of the globe.
He can find some consolation in con-
sidering what might have faced him had
he been born 200 years earlier,

THE OFFICER who has been ap-

A couple of centuries ago when a
ship was to be commissioned it really
mean{ the commanding officer being
handed his commission 1o place the
ship herself in service., Such an
officer, ashore, was, in a sense, no
longer a sea officer even though he
had had many years of service as a
sea officer; he was simply commis-
sioned to carry out a particular mis-
sion, and when the mission was com-
pleted he reverted, to all intents, {o
civilian status again.

The captain would be summoned to
the Admiralty in Whitehall and be pre-
sented with a formal document which

Shark Torpedoed
Sight Unseen

Stories were current during the
Second World War about ships depth-
charging whales which had wandered
into their sonar beams. These tales
were rather hard to pin down, possi-
bly because of a certain lack of pride
in the achievement,

Of the same ilk is the story of the
sailor who torpedoed a shark, In this
case, however, the name of the central
figure (other than the shark) is
known. He is John Bastock, Crowsnest
subscriber and contributor, who lives
in Kogarah, New South Wales, Aus-
tralia.

In reply to certain questions about
his naval career, Mr, Bastock wrote:

“My only claims to fame in the RAN
were that I was (a) the youngest ever
in the service to qualify as a TGM,
and (b) the only man on record fo
kill a shark with a torpedo!

“This shark incident happened in
1927, in Jervis Bay, N,8S.W. I was No.
1 of HMAS Sydney’s starboard sub-
merged 21” torpedo tube. During ex-
ercises, on receiving the order to fire,
I pulled the firing lever and, as the
torpedo left the tube, it went smack
through a large shark which was
cruising close to the lip of the tube.

“Having been battened down in the
torpedo flat, I did not, of course, know
anything about this until some little
time later several eyewitnesses con-
gratulated me on such good marks-
manghip. To top it all, an account of
the incident appeared next morning in
{he Sydney press.”

in essence ordered him {o proceed to
a particular port, like Portsmouth, to
bring a ship out of ordinary (that is,
out of reserve), and to put that ship
into a sea-going condition. This was
a job of formidable proportions. It
was the captain’s duty personally to
see that the vessel, practically a bare
hulk in maintenance reserve, was
brought forward. Ie personally saw
to it that the ship was fitled with
masts, spars and sails; completely out-
fitted with guns, ammunition, stores
and victuals, and provided with a ship’s
company, whether they be voluntieers
or coerced by his own press-gang.

But before any of this could be legally
carried out, the captain, on arrival at
Portsmouth, would have a boat take
him out to the anchored hulk, climb
the accommodation ladder and—even
though his only audience might be a
couple of ship-keepers and a few dock-
yard mateys, and they probably quite
indifferent to the proceedings—stand on
the quarterdeck and in a great voice
read out the terms of the commission
that had been handed to him at White-
hall. With the ensign lashed to a jury-
staff, the ship was now in commission.

Now, when it came to paying off the
ship there was a little bit of ceremony
that has long since disappeared and the
chief performer in this rite was, of all
people, the ship’s cook who at that time
had the status of Warrant Officer. The
Naval Chronicle of 1815 puts it this
way:

THE SHIP’S COOK A GREAT
OFFICER

According to an established form in
the navy, when a ship is paid off, no
Officer must quit the port, or con-
sider himself discharged, until the
pennant is struck, which can be done
only by the cook, as the last officer,
at sunset; and should he be absent no
other person can perform the office,
however desirous the officers may be
of taking their departure, and al-
though there may not be a single sea-
man or marine on board. A curious
instance of this took place on the
Caledonia’s being paid off. When the
time arrived for hauling down the
pennant, no cook could be found,
from which cause the officers were
under the necessity of waiting a day
or two until he made his appear-
ance.

—E.CR.
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HOW’'S YOUR 'DROMOMETRY"?

HE WORD “dromometry” no longer
Tappears in the dictionary and
“meteor” has taken on a different mean-
ing but, otherwise, there is no startling
difference between the knowledge re-
quired of a good naval officer three
hundred years ago and his opposite
number today.

Lt. Jens Gotthardt, RCN(R) (Ret),
who is now at the University of Wiscon-
sin, in Madison, Wis., was writing a
term paper on the history of navi-
gation recently when he came across a
brief paper entitled: “What a Compleat
Treatise of Navigation should contain.
Drawn up in the Year of 1685 by Sir
William Petty, late Fellow of the Royal
Society.”

In those days there was very little to
distinguish a warship from a merchant
ship and navigation, as Sir William saw
it, included the arts of gunnery and
stowing cargo.

“Dromometry”, to which he refers, is
an old word meaning “measurement of
speed” and “meteors’” simply meant at-
mospheric phenomena rather than fiery
visitors from outer space.

There were a lot of things Sir William
thought a navigator should know which
are still being investigated today, i.e.,
the height of the atmosphere and the
depth of the sea. And, apart from dis-
tillation, there is still much to be
learned about “The Art of Making Sea-~
Water fresh and potable, and fit for all
uses in Food and Physick at Sea.”

Here are Sir William’s suggestions on
what should appear in a “Compleat
Treatise of Navigation’:

1. What Arithmetick in whole Numb-
ers and Fractions, also in Decimals and
Logarithms, is necessary for the same?

And what Books are best for teaching

so much thereof?

2. What Vulgar Practical Mechanical
Geometry performable by the Scale of
the Compass is sufficient?

3. What Trigonometry, Right lined,
and Spherical will suffice?

4. How many Stars are to be known?

5. What Instruments are best for the
use at Sea, with Construction of them,
and the manner of using them?

6. The whole Skill of the Magnet, as
to the directive Vertues thereof, and all
the Accidents which may befall it.

7. The Hydrography of the Globe of

the Earth, the Perspective of the Coasts,
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and the Description of the under-water-
bottom of the Sea.

8. The knowledge of the Winds and
Meteors, so far as the same is attainable.

9. The History and Skill of all sorts
of Fishing.

10. The Art of Medicine and Chyrurg-
ery [surgery], peculiar to the Sea.

11, The Common Laws of the Ad-
miralty, and Jurisdiction of the Sea.

12. The several Victuallings and
Cloathings, fit for Sea-men.

13. The whole Science of Ebbing and
Flowing, as also of Currents and Eddyes
at Sea.

14. Dromometry, and the Measures of
a Ships Motions at Sea.

15. The Building of Ships of all sorts,
with the several Rigging and Sails for
each Species, and the Use of all Parts
and Motions of a Ship.

16. Naval Oeconomy according to
several Voyages and Countries.

17. The Art of Conting, Rowing and
Sailing of all the several sorts of
Vessels,

18, The Gunnery, Fire-works and
other Armatures peculiar to Sea and
Sea-Fights.

19. The Art of Loading and Unloading
the Chief Commodities, to the best ad-
vantage.

20. The Art of Weighing sunken Ships
and Goods, as also of diving for sunken
Goods in deep Water.

21. The general Philosophy of the
Motion and Figures of the Air, the Sea,
and the Seasons; the Timber, Iron,
Hemp, Tar, Brimstone, Tallow, & C. and
of their several Uses in Naval Affairs.

22. An Account of Five or Six of the
best Navies of Europe, with that of the
Arcenals, Magazines, Docks, Yards, &c.

23. An Account of all the Shipping
able to cross the Seas belonging to each
Kingdom and State of Europe.

24. An account of all the chief Com-
mercial Parts of the World; with men-
tion of what Commodities are origin-
ally carried from them, and ultimately
to any of them. :

25. An Account of the Chief Sea-
Fights, and all other Naval Expeditions
and Exploits relating to War, Trade or
Discovery, which hath happened in this
last Century.

26. Of the most advantageous use of
Telescopes for several purposes at Sea.

27. Of the several Depths of the Sea,
and Heights of the Atmosphere,

28. The Art of making Sea-Water
fresh and potable, and fit for all uses
in Food and Physick at Sea.

(Contained in Philosophical Transac~

tions of the Royal Society, London,
March 1693.)

ingenious general experimenter.

at public expense.

(Reference: Martha Ornstein: The role of scientific societies in the seventeenth
century. Chicago, 1928. University of Chicago Press.)

.

4 Pew Votes onw Sen Welliam Petty

An example of a seventeenth century English nobleman and business-
man with a wide interest in scientific subjects.
himself “also did dye his owne cloathes”. He studied anatomy at the Uni-
versity of Paris, made a model of a double-bottomed ship, and was famous
among writers on economic subjects‘ as well as being a most untiring and

He was an important person in connection with the informal gatherings
of scientists which preceded the foundation in 1660-1662 of the Royal
Society, of which he became a charter member.
task of reporting to the Society on matters relating to shipping, clothing
and dyeing. He was apparently involved in a shipwreck and it must have
been a special kind of vessel, because Bishop Sprat (the great historian of
the Royal ‘Society) suggested that another ship be constructed and tested

The son of a clothier, who

To him was assigned the










SWASHBUCKLER OR HERQO?

John Paul Jones was a Bit of Both, Admiral Morison Finds

N HIS BIOGRAPHY of John Paul
I Jones, Rear-Admiral Samuel Eliot
Morison, USN(R) (Ret.), has stripped
the myth from the United States navy’s
great hero and presented him for what
he was—a lusty red-blooded, fighting
officer with an ego a mile wide, a sneer
for his enemies at sea and a leer for the
pretty girls ashore,

Admiral Morison, who won a Pulitzer
Prize for his book, “Admiral of the
Ocean Sea,” has taken John Paul Jones
down from the pedestal and placed him
where he belongs in the arena of great
sailormen. The book may do much to
shatter the tidy legends of American
school children,

Incomparable ship handler and sea-
fighter, John Paul Jones was not what
could be called a pleasant man. Ruth-
less and rude with his subordinates, he

RCN APPRENTICES
PRODUCE ANNUAL

For the first time, the apprentices of
the Naval Technical School at Naden
have produced an ‘“annual” covering
their year’s activities—the {first such
publication since the apprentice train-
ing scheme was launched in 1952.

“Naval Technical Apprentice Annual
—1959” is a lively review not only of

recent happenings but also of past-

events in this, until recently, somewhat
isolated world of the machine shop.
That the apprentice’s world is not
composed entirely of files, micrometers
and lathes is made evident through the
many pages devoted to sports. Although,
to assure participation by everyone, the
apprentices have steered clear of hand-
picked teams, they have acquitted them-
selves well in sports and athletics.

It is interesting to learn that the ap-
prentices, keeping up a tradition born
on board the Cape Breton, when she
was apprentice training ship in Halifax,
have a pipe band under {raining.

The volume is rounded out by a wide
selection of pictures of the apprentices
at work and at play, plus some better-
than-average cartoons.

“Team spirit is as important today as
it ever was, and I am glad to see evi-
dence of it in this publication,” says
Commodore H. V. W. Groos, command-
ing officer of Naden. “Keep up the good
work and may this be the forerunner of
many such annuals.”

Readers will echo his wish.

BOOKS for the
SAILOR

seldom gave his officers and men a tittle
of credit for the victories in which they
shared. Rather, in his reports, he
usually made the clear impression that
he, John Paul Jones, fought and won
almost single-handed. He had the vanity
of a peacock and his shoreside morals
were certainly not of the highest order,
But with that, he had the courage of a
lion and matchless ability to lead his
men to victory after victory.

Admiral Morison describes Jones’ sea
battles with a vividness that delights
the reader who takes his action vicari-
ously as well as the student of ship to
ship tactics, A few well worn John
Paul Jones cliches are shown for the

nongense they deserved to be. For ex-
ample, when the Bonhomme Richard
fought her famous action with HMS
Serapis, Jones’ gallant reply {o the
Britisher’s question ‘Xas your ship
struck?” was, as very schoolboy knows,
“I have not yet begun to fight.” But
Morison gently points out the epic re-
tort came at an early juncture of the
engagement and not, as fable would
have us believe, at the worn and bat-
tered end when ship and man were
well-nigh spent.

Admiral Morison contends that John
Paul Jones would have been as great a
fleet tactician and naval strategist as
Lord Nelson, had he had the fleets to
command. It should be a fascinatling
{fopic for debate in the long night
watches,.—C.T.

JOHN PAUL JONES, A sailor’s biography
by Samuel Eliot Morison; published by
Little Brown & Company (Canada) Ltd.; 453
pages with index; illustrated; $7.50.

MINE WARFARE

OR THREE AND A HALF years

the minesweepers plodded up and
down the buoyed channels leading to
Halifax harbour. It was plain drudgery
that began at the crack of dawn and did
not end until late in the day when the
channels had been thoroughly swept.
The officers and men in the ships could
not be blamed if they regarded their
work as so much wasted effort.

Then, one day in June 1943, the mines
were there, strewn in an arc across the
harbour entrance by U-119. A small
freighter strayed from the swept chan-
nel and was sunk without loss of life.

The enemy had brought mine warfare
to Canadian waters for the first time.

A new book, “Most Dangerous Sea”,
provides considerable information on a
type of warfare which is generally
overlooked and underrated. Here Lit.-
Cdr. Arnold S. Lott, USN, portrays the
many facets of mine warfare and mine-
planting for offensive and defensive
purposes is made to appear as a cheap
and usually easy method of waging war.

In comparison, clearance of mine-
fields stands forth as a dangerous and
demanding task in enemy waters (par-
ticularly as there is generally de-
termined enemy interference in the

area) and almost an equally dangerous
and monotonous task in waters con-
trolled by friendly forces, Throughout
the book there remains, minefield by
minefield, an air of uncertainty as to
whether the sweeping operations will
prove effective against the complicated
firing mechanisms and delay devices
embodied in the mines. Reference to
sinkings by mine long after the tide of
battle has passed endorses this un-
certainty.

That mine warfare remains a threat
in what we like to consider an age of
sophisticated weapons is readily appar-
ent in the section dealing with the
Korean conflict. Despite overwhelming
superiority in all other phases of mari-
time operations the TUnited Nations
forces were often delayed or even re-
routed from their appointed tasks by
enemy mines planted from primitive
junks. As the book notes: “When you
can’t go where you want to, when you
want to, you haven’t got command of
the sea.”

Publicity for the book claims the
author mentions 1,216 ships, 431 men,
four women and a dog, which might in-
dicate it was written with a view to a
ready market. Of interest to Canadians
is passing mention in the section dealing
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This article, specially prepared for men who have just completed
new entry training, will interest other men and officers who
wish to understand new developments in an old practice

NOMEBODY omnce said “Training
S means learning the rules; exper-
ience means learning the exceptions”.
Learning on the job gives every man
the opportunity of quickly combining
his training with experience. Gefting
experience quickly in even a small bit
of his trade in his ship at sea builds

confidence., The combination of these
bits of {rade knowledge ingrained
through good on-~the-job instruction

and well-supervised on-the-job prac~
tice finally gives the man the complete
know-how of his {rade.
only then, can he confidently pass his
trade examination, know his job and
know that he knows it well.

This On-the-Job Training approach
for Trade Group One is not new. At
every level, a man has always had to
apply his knowledge to a piece of equip-
ment or a certain piece of work to really
learn his job and do it well.

The OJT program is just a direct
attempt to provide good instruction in
the best way to do a job. Coupled with
close supervision it ensures that a man
practises the best way until it becomes
a habit. If you are a new tradesman
who has just come to a ship from new

_entry training at Cornwallis, with prac-
tically no knowledge of your trade, you
will appreciate how much this OJT pro-
gram will mean to you. You will learn
bit by bit the best way to do your job.
As each day passes, you will learn
more about your job and test this learn-
ing on equipment or on a piece of work
many times so that you will retain it.
You will “produce” while you learn—
that is, you will contribute more and
more to the efficiency of your ship as
a fighting unit and as part of the fleet.
You will advance through the steps or
jobs of your trade at your own rate of
progress, proceeding from one to the
next as you successfully master each in
turn. Your supervisor (or instructor)
will move you to a new job as soon
as he is satisfied that you can handle
the present one well.

This system permits you to progress
as far and as fast as your own ability
and ambition will allow.

Your trade manual will help explain
your job and put you in the over-all
picture. Your supervisor, too, will add
his experience and knowledge to your

Then, and

over-all undersianding of the jobs of
your trade, No one likes to admit he
doesn’t know. DBut the more questions
you ask your supervisor aboutl the job,
the more understanding you will gain
and the better you will perform.

The supervisor has had or will be
gelling a special course to help him
train you on-the-job in the best pos-
sible way. His experience will give
him the “know-how”; the on-the-job
instructional course will show him the
best way to gel this “know-how” across
to you and others he has to train, He
will use the tell-show-practise method,
generally known as the four-step plan,
to train you bit by bit in the knowledge
and practice of your trade. He will

ha;é a brégress sheet to kéep track of

the bits you do, so that when all these
bits and pieces are checked off, he is
sure you know your trade. Of course,
the bits and pieces won’t be checked
off until your supervisor is sure you
know each part of the work.

The progress sheet is known as a
Record of Practical Factors and it is
simply a detailed breakdown of the job
specifications for your particular trade.

Naturally, you may have more than
one supervisor as you move about from
one job completed in your trade to the
next. You will be closely supervised
on the job but this should not worry
you. It is only by watching you closely
on the job that the supervisor can point
out corrections to tfechnique, explain
difficulties and generally help you to
learn the one best way of doing the job.

Other men and officers will be inter-
ested in your progress including the
head of your department, the train-
ing officer and the commanding officer.
Some or all of these people may want

to see you perform some job or part ’

of your trade in which you have been

trained, This personal demonstration
will not bother you because you have
been learning and practising right on
the equipment itself and you will just
be showing them how an experienced
man does a well-learned job. They
just want to be sure that you are mak-
ing progress in your iraining and spot
checks of your Record of Practical Fac-
tors and your work on the job are two
of the checks they may make quickly.

Remember that on the job, and par-
ticularly is this so at sea, there are
never any big “pockets” of training
time. Your supervisor will catch a
minute here, two minutes there and
odd bits of time in which to give you
help, tell you how to do a piece of
work, watch you handle or practise on
some equipment, etc. Listen and watch
closely and with concentration and clear
up the points you don’t understand
right away on the spot. In other words,
be sure you learn and learn well as
you go.

You might keep reminding yourself,
too, that as you advance in your trade
you will be supervising and training
the newer men, coming behind you.
Learning the job well now not only
helps you, but helps you to help them

" later on.”

No training program succeeds with-
out the enthusiasm and co-operation of
all. One of the best ways to become
enthusiastic about your job is to be-
come totally interested in it. Read
your trade manual, ask questions about
your trade, particularly of the senior
experienced men, concentrate on the
difficult operations and learn them well.
Your confidence in your own ability
will grow unbelievably and your inter-
est and enthusiasm for your trade
with it. And enthusiasm, like measles,
spreads and helps those working with
you and around you.

On-the-Job Training is made up of
learning and doing, and bit by bit this
adds to experience. And the man who
gains his experience by working under
good supervisors on the real egquipment
in his ship gets the best. Real appli-
cation to the job will make you a first-~
class tradesman with the experience to
pass the final test of all training—which
js—can you do your job efficiently?
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