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New Standard Rating System —
Nomenclature and Abbreviation
The difficulty experienced in the
past by service personnel and civilians
alike, in readily recognizing the ratings
held by men serving in certain
branches of the Naval Service, will
be eliminated by a new system of
personnel nomenclature and abbre-
viation which is being introduced in
the R.C.N. simultaneously with the
the new substantive rating structure,

Under this new system men are
identified substantively and Dby
branch or trade, as opposed to the
various combinations of the two in
use under the old system.

Subsiantive Designation:

Men are classified substantively in
seven ratings irrespective of branch
or trade:

Rating Abbreviation
Chiefl Petty Officer First Class ci1.
Chief Petty Officer Second Class C2
Petty Officer First Class Pi
Petty Officer Second Class P2
Leading Seaman LS
Able Seaman . AB
Ordinary Seaman : 0s

“Acting”, ‘‘Probationary,” ‘‘Pro-

visional”’ and like ratings have been

eliminated. In cases where a man is
advanced or transferred to a rating
for which he is not fully qualified
through no fault of his own, the
designation ‘“‘(NQ)” will follow the
substantive and branch or trade ab-
breviation; for example, an Ordinary
Seaman Layer Rate Standard Group
(OSLRS) who is advanced to Able

Seaman but lacks, thiough no fault

of his own, the normal seagoing
service, shall be designated ag

“ABLRS (NQ)"".

Chief Petty Officers First and
Second Class will normally be address-
ed as ‘‘Chief Petty Officer”. Petty
Officers First and Second Class will
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normally be addressed as “‘Petty
Officer’’. Men in the other substantive
ratings will be addressed as “Leading
Seaman’’, “Able Seaman’ or “‘Ordi-
nary Seaman’' as appropriate, regard-
less of trade or branch,

Branch or Trade Designation:

Men are classified by branch or
trade with a branch or trade name
and trade group. As an example, a

" few of the branches or trades and

their abbreviations are listed here-
under; also the trade groups and their
abbreviations,

Branch or Trade Abbreviation
Gunnery Instructor GI
Quarters Rate OR
Torpedo Detector TD
Regulating Petty Officer RG
Pharmacist PM
Administrative Writer AW

Trade Group Abbreviation
Standard Trade Group S
Trade Group 1 1
Trade Group 11 2
Trade Group I1I 3
Trade Group IV 4

How To Get Photos

Copies of any R.C.N. photographs
appearing in The CROWSNEST may
be obtained by sending an order to the
Superintendent of Photography, De-
fence Headquarters, Ottawa.

All orders should describe the photo-
graph required by giving the page and
the issue of the magazine and the
subject of the photo. A cheque or
money order for the full amount,
payable to the order of the Receiver
General of Canada, must accompany
all orders.

Sizes and finishes available, with
prices, are as follows:
4x5 Glossy finish only $.05 each
5x7 Glossy or Matte finish 15«

8X10 . [{4 13 [{3 111 i 30 I{4
11x14 Matte finish only .50
14x17 {1 113 [14 . 80 14
16x20 “ “ 1.20 ¢
20x24 ¢« o« 1.60 «
30x40 «“ “ 3.00 “

Use of Abbreviaiton:

A man’s full abbreviation consists
of a group of five letters and figures,
the first two representing his sub-
stantive status, the last three his
trade group. This abbreviation is used
in the heading of letters, in all person-
nel forms other than those which
specifically state that the substantive
rating shall be written out in full, and
in pay records.

There is one exception to this rule.
An Ordinary Seaman in the Seaman
Branch without a non-substantive
rate will be identified by substantive
rating only and the abbreviation
applicable is a two group abbreviation.

The period is not used when
writing abbreviations.

Examples:

The following examples serve to
illustrate the new system:

Example 1:

Robert M. Smith who is a Chief
Petty Officer Second Class in the
Engine Room Artificer Branch, will

(i) be addressed as Chief Petty
Officer Smith, ‘

(ii) be shown in a letter heading
as C2ER4 Robert M. Smith,
2002-E, and

(iii) be referred to in the body of a
letter as Chief Petty Officer
Smith.

Example 2:

John C. Jones who is an Ordinary
Seaman in the Seaman Branch not in
possession of a non-substantive rate,
will

(i) be addressed as Ordinary Seaman

Jones, R
(ii) be shown in a letter heading as
OS John C. Jones, 5005-H, and
(iii) be referred to in the body of a
letter as Ordinary Seaman Jones,

In order to be able to discern
readily the class of non-substantive
rate held from the trade group number


















- “The R.C.N. Film Society is organized to
assist in securing the best enlertasnmeni Molion
Picture films al the least cost for H,M.C. Ships
and Establishmenis,

“It shall be operated as far as praciicable on

a non-profit basis, any profits which do accrue

being utitized for the benefit of Naval Personnel.”

Naval General Order 1.40/1 out-
lines the principles on which the
Royal Canadian Naval Film Society
endeavours to operate, For the past
two years, however, the second para-
graph quoted above has had no
meaning, simply because during that
period the Society has operated at a
loss,

Matters have reached the
stage where these losses have eaten
into the surplus left from wartime
operations to such-an extent that the
Society’s working capital has all but
vanished. Unless something is done,
and fairly quickly, the Society as it is
at present constituted will go on the
rocks. '

now

Steps to prevent this from happen-
ing are now being taken. They are
based on the conviction that the ships
and establishments which derive con-
siderable entertainment from the films
have no desire to see the Society pass
out of existence, Whether these steps
prove successful will depend entirely
on the co-operation of those same
ships and establishments, which, in
the final analysis, are the Society.

In the near future, the Society is
going to introduce a policy of supply-
ing films only to the ships which
undertake to accept at least one film
every week, whether alongside or at
sea. If this policy results in a cutting
down of losses, the Society will con-
tinue, as it has been doing in the past,
to provide films for the “little fellow”
as well as the ‘“big fellow.” If the
losses cannot be reduced, the Society

~will be forced to try the alternative of

supplying films only to those ships
and establishments which are large
enough to offer a reasonable guarantee
of supporting the Society.

If the amount of renial the Society
pays for a film were assessed according
lo altendance, or potential attendance, all
would be fine. Unjfortunalely, there is
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How Does it Work a

a fixed weekly raie charged lo the Sociely

Jor each film that goes lo the ships and

smaller shore establishments and thal
rate bears no relationship lo the numbers
who see the movie, Five could see i, or
5,000, and the charge would be the same.

The Society's job is lo lry lo ‘‘make
up on the round-abouis what we loses on.
the swings.” Therein lies the crux of the
whole sitmalion. If the Sociely 1is fo
remain in existence, someone has lo pay
this renlal; and as il cannol be con-
sidered a government commatment, i
remains for us of the Naval Forces to
pay for il ourselves. '

Early in the war, when the need for
entertainment films was recognized,
a group of enthusiastic supporters
undertook to study ways and means
of obtaining and showing them. As a
result of their efforts, the creation of a
self-supporting co-operative organi-
zation, known as the Royal Canadian
Naval Film Society, was authorized
by Order-in-Council in October, 1942,
and was loaned $10,000 to get under-
way. :

The principle under which the
Society started operations was to
lease films from the distributors at a
flat rental charge and to sub-lease
them to ships and establishments,
Large ships and establishments pro-
vided sufficient rental to offset the
loss entailed in . supplying films to
smaller ships or establishments, at
a price less than cost, or to ships
which would have to hold the film
for lengthy periods. The charge to
the units with larger complements,
was no more in proportion, however,
than was the charge to units with
small complements. In both cases the
charge was based on a certain amount
per officer and man borne and so the
revenue was considerably higher from
the “‘big fellows'. This same principle
has governed the operations of the
Society ever since.

The Society had its growing pains

* at first but as its worth was recognized

and as the R.C.N. mushroomed in
size, so did the Film Society prosper,
Not only did it achieve its mission of
supplying entertainment films to all
ships which requested them, whether
at a loss or at a profit, hut it had
accumulated, by the end of 1945, and
alter repayment of the $10,000 loan,
a surplus of some $65,000,

At that time, hostilities had ceased
and demohilization had been started.
The wartime operations of the Society
were concluded; but the R.C.N, ships
would still be putting out to sea during
peacetime and the personnel of the
continuing Navy would still be in
need of entertainment films, It was
therefore decided to make a donation
of $50,000 to the R.C.N. Benevolent
Trust Fund, where the money would
continue to benefit serving and ex-
Naval personnel, and to set aside the
remaining funds to finance a continu-
ing Film Society on a much reduced
scale to service the peacetime Navy.

. The tried and proven principle of
wartime operation — build up a profit
on the large ships and establishments
to offset the inescapable loss on the
small ones— was continued, The
large shore establishments, which
were equipped with 35 mm. pro-
jectors and with theatres, were
charged on a paid admission basis
for their films. The ships and smaller
establishments, equipped with 16 nim.
projectors, have been charged at a
rate of 25 cents per officer and 5 cents
per man borne, with the total assessed
charge based on the potential atten-
dance at the screening. This means
that a W/T Station with one officer
and 12 men borne pays 85 cents for

the same film for which a carrier pays
$60.

The method by which funds are
raised within the ship or establishment
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to help meet the cost of the film is, of
course, a matter for the ship’s company
to decide. It may be decided to charge
an admission of 5 or 10 cents a head,
or it may be decided to have free
admission and pay for the film out of
canteen profits. Some ships adopt a
combination of -both methods by
charging the officers admission and
showing the flm without charge to
the men. Whatever method of pay-

ment is adopted, the net result is the’
-same — the man serving in a sea-

going ship pays either in cash or from
his canteen profits something like the
price of a bottle of “coke’ to see a
movie which would cost him 50 cents
and upwards to see ashore. The prices
charged by the Film Society in the
case of shore establishments have to

be based on a somewhat higher scale
because wherever civilians are per-

mitted to attend, the element of
unfair competition with commercial
theatres must be avoided.

It may be asked why, in view of the
substantial profits experienced during
its wartime years of operation, the
Society is now losing money. There

~are two main reasons. The first is

that it costs the Society the same
amount for a film, irrespective of
how many people see it during a
rental period. Comparing the strength
of today’s Navy with that of 1944 and
1945, it is apparent that the potential
revenue during those war years from
paid admissions was 10 times that
available today. '

The other main reason for loss under
peacetime conditions is the wvastly
reduced numbers of sea-going units.
When a flm is supplied to one small
ship, the charge made by the Society
does not cover the cost of the Alm.
When, however, there are many small
ships, it is possible to show the same
film in two or three different ships
during the period for which the flm

is rented and even though the cost to
the Society may not be entirely
covered by the total revenue the loss
is' not so heavy. This is not often
possible today. .

The shore establishments now are °

not large enough to provide very
much profit from film showings and
there are not enough sea-going ships
to be self-supporting. Similarly, the
profit from showing. films to units
with large complements is not great
enough to offset the loss from showing
films to units with small complements.

Accordingly, it may be necesséry to

suspend the operations of the Film

Society. This would be a pity because
the assistance of a mutually co-
operative organization is still necessary
if the man in the small ship or es-
tablishment is to see films. The rental
cost of a film is so high that only the
larger shore establishments could
afford to rent them without recourse
to the Society. While ships with the
complements of cruisers or carriers
could afford to rent films independent-
ly when their movements were such
that the films could be quickly re-
turned to the distributors, even these
ships when on extended cruises and
unable to return the flms, would
have to pay more than they now
pay the Society. Ships of destroyer
complements and smaller would pay
considerably more for films when they
were alongside than they do now and
the expense per man for them to take
films on cruises would be prohibitive.

It may still be possible to continue
the Film Society’s operations if every-
one co-operates. As it is now, most of
the ships take Alms only when they are
going to be away from home ports.
This is understanclable, because short
leave is granted in home ports and
there possibly are not the numbers of
men off watch remaining on board

during the evenings to warrant draw-
ing films. At the same time it must be
realized that under this set-up the
Society loses money on films supplied
to ships which cannot land them as
soon as they are shown, and that the
only opportunity for reducing these
losses is when a ship is alongside and
the film can be recovered quickly and
shown to other ships or establishments
during the rental period.

It has been decided, therefore, to
initiate the policy of supplying films
only to ships which undertake to
accept at least one film every week,
whether alongside or at gea.

The Film Society belongs to the
officers and men of the R.C.N. and 4t
is up to us to decide whether its work
is worthwhile. Its operation and
administration mean continuous hard
work on the part of every one con-
nected with it, and the full observance
of rules and instructions. The work
done on behalf of the Society is purely

“voluntary and is over and above the
"normal duties of the personnel con-

cerned. They are-happy to take on the
extra work because they feel that
their fellow officers and men now
serving in the “little fellows” need:
the assistance of the Society. They
themselves may. be serving in . the
“little fellows tomorrow. -

The majority of the films rented
by the Film Society are good. Some of
the remainder are pictures you would
not have bothered with if you had had
a c‘hoice'v, but- these lesser pictures are
made and are all shown in commercial
theatres. The volume of the Film
Society activities means that it has to
contract in advance for almost every
film produced in Hollywood. They are
all entertainment, however, and the
cost of seeing them is less to each and
every individual in the Naval Service
than to anyone else in the country.

It all adds up to this: The Film
Society belongs to you and it is for
you to decide whether you want te
keep it in operation.

If it goes out of business you can
always fincdl other things to do. For
example, you can keep your dhobey-
ing up to cate! — S.A.C.
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H.M.C.S. “Griffon”
(Port Arthur)

The training plan put into operation
last fall is now in full swing. Members
of the ship's company receive a
definite number of hours instruction
in training periods that are well-

“balanced and in classes small enough
to ensure individual attention to
~each student.

Besides training in professional
subjects, the men .are encouraged to
take parts in sport of all kinds.

Three members of the Division are
at present taking part in the spring
fleet exercises in ships of the Pacific
Fleet. Others are looking forward to
the summer and training on Lake
Superior in craft attached to the
Lakehead division.

Among the courses now available at
“Griffon”’ are gunnery, wireless tele-
graphy, basic radar, workshop tech-
nique, general seamanship and tor-
pedo. '

HM.CS. “Queen”
(Regina)

Training at H.M.C.S. “Queen” has
been progressing favourably and de-
spite severe weather attendance has
been good. A guard has been formed
and is paraded at Divisions and
Evening Quarters.

Government, military and civic
officials and friends of the Navy,
numbering approximately 250, were
_greeted by officers of “Queen’’ and
members of the Regina Branch of the
Naval - Officers’ Association at the
Division’s traditional New Year’s Day
reception. ‘ '

H.M.CS. "“Hunter”
(Windsor, Ont.)

Since the New Year the entire
establishment has been redecorated.
Done by civilian contract, the paint-
ing and redecorating has added con-
siderably to the appearance of the
building. Another new addition, which
has not only provided more nautical
“atmosphere’” but has proven ex-
tremely useful, is a fully rigged whaler
set up on the main deck. It is used
for instructional purposes for new
entries and for passing out leading
seamen’s qualifying classes.

" collections, and

News from Niobe

“LITTLE CANADA”.

H.M.C.S. “Niobe’ might quite well
be called Little Canada Overseas. It
is situated at 11 Hill Street, just off
the famous Berkeley Square, and was
the headquarters of General Eisen-
hower during the war years. It is very
central, and within easy walking
distance of such well known places as
Piccadilly Circus, Buckingham Pal-
ace, Trafalgar Square, Marble Arch
and Hyde Park.

Living conditions on the whole are
quite tolerable, but the staff members
find that to stay within their financial
means they have to live in the suburbs.
All commute and dwell anywhere
from five to 40 miles from the office.
Daily they mingle with the thousands
of others who come into London to
work, and who flock on the railway
underground system, 'buses and trains.

There is no place quite like London.
It provides for every taste. There are
frequent displays of colourful page-
antry associated with the Realm and
most of the staff were fortunate

-enough to see the wedding procession

of Princess Elizabeth and the Duke
of Edinburgh, the Silver Wedding
procession of the King and Queen, the
opening of Parliament, and last, but
by no means least, the displays which
signalled the birth of Prince Charles.

For those who indulge in the
theatre and similar entertainment,
there are any number of first class
productions. London is rich in art
its museums and
historical sites, such as the Tower of
London, are a never-ending source of
interest. Finally, there is the English
pub and its social environment — a
noble institution.

Sports and social activities have
been well maintained departmentally

between the branches of the other
services in the United Kingdom and

* Canadians at Canada House. A club,

known as the Canada House Assoc-
iation, has been formed and organizes
and encourages competitions, games
and social entertainment. Twosuccess-
ful dances were held in the India
Hall of the Overseas League, and
during the summer months softball
and cricket were played.

In connection with the latter it is
worthy of note that the star player
for the Canadian team was Writer
Morley Andrew Scott, who claims that
he has never played cricket before.
It is customary for the cricket bats-
man to wear leg pads, but Scott,
after playing two balls, decided in his
first time at bat that they were an
encumbrance, and, with the full
approval and applause of the crowd,
he discarded his pads and made the
highest score of his team.

In a recent basketball game the
“Niobe” team lost by a 55-25 score
to an American Navy team which was
supported by a fifty-piece band and
an organized cheering section.

Winter is now here and the outdoor
games have given place to the indoor
sports. ‘‘Niobe’’ has started a darts
league, consisting of nine teams, in-
cluding one each drawn from the
Army, Air Force and Defence Re-
search department, which are in the
same building. At the time of writing,
the Supply Branch of the Navy was
leading, closely followed by the Air
and Executive Departments.

The organization of sports activi-
ties ‘and social functions is in the
hands of Lieut. Cdr. E. T. G. Madg-
wick and PO Writer P. R. Bedard.

H.M.C.S. “Nonsuch”
(Edmonton)
Five Reservists from H.M.C.S,
““Nonsuch’ have joined units of the
Pacific Fleet for the annual spring

cruise. In the group are Able Seamen
R. J. Small, N. G. Diffley and R. ]J.
Wilson, Ordinary Seaman K. D.
Watson and Electrician G. Mac-

- Donald.
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THE TRAIL OF NUMBER FOUR

(Dedicated to the old Number Four sireet cars which carried the Navy
between Esquimall and Vicloria for many, many years).

Oh, the tracks are lying rusty

In some long-forgotten shed;

The spikes and ties and all that stuff,
Are deader than the dead.

Gone forever is the clatter

And the squealing and the roar,

For the old iron wheels aren’t turning
On the trail of Number Four.

Gather round, lads, and remember
Those hard cruises in the war

When from Dockyard Gate to city
Steamed the famous Number Four,

With her seats topped up with matelots
And the aisle a crowded sin,

And a voice forever shouting,

“Back there—three more coming in!l”

Oh, how well we know the jarring

Of the flat wheels on the points

And the gusty laugh of sailors

Who'd been visiting the joints,

And the crowd at “Pusser’s Corner”
Who'd come streaming through the door,
[Heading back for good old Naden

In the good old Number Four.

Though the sign declared, "No Smoking"'
Man, the air was stuffy blue

Like a fairway lit by fag-ends

And the odd cigar or two.

Any damsel when she entered

With her mincing little stride

Could be always sure of sitting

\. ith a sailor at her side.

Now fond memory claims the paintwork
That had faded dirty red,

And the long, hard rows of benches
That took seamen home to bed.

Gone the long swing through Esquimalt
With a beam-sea on the track

And the final note of wonder—
Number Four had got you back!

Yes, they've given us some buses
With a lot of gilt and chrome

That go sliding like destroyers
Where the blacktop leads.us home.
Avye, it's elegant for sailors,

And from salts who know the score
There is precious little sighing

For the good old Number Four.

Oh, the tracks are lying rusty

In some long-forgotten shed;

The spikes and ties and all that stuff

Are deader than the.dead.

Gone forever is the clatter

And the squealing and the roar,

For the old iron wheels aren’t turning

On the trail of Number Four. cr








